
Team and Local Community
Structure and Organisation

The Community:

1. The Ubuntu Zimbabwe Community refers to all Ubuntu users and enthusiasts in the country.
2. Community members are welcome to give input and contribute ideas but they will  not have voting rights or be part of the 

decision-making process with regard to the direction of Ubuntu Zimbabwe, unless they are official members of the LoCo Team.

The LoCo Team:

3. The Ubuntu Zimbabwe LoCo Team refers to the volunteers who have committed themselves to promoting and advocating Ubuntu 
in the country. A verbal commitment is not adequate. A person cannot be considered to be a team member until they have 
registered on launchpad, created a home page (on both the wiki site and launchpad), and have been added to the list of team 
members on www.ubuntu-zw.org.

4. LoCo Team members will be expected to digitally sign the standard Code of Conduct and agree to abide by the Leadership Code 
of Conduct, within 3 months of officially joining the LoCo Team.

5. Official LoCo Team members will have voting rights and will be a part of the decision-making process with regard to the direction 
of Ubuntu Zimbabwe, except where a member has been inactive for a long period and the remaining LoCo members agree by 
majority vote that the member's voting rights should be suspended.

6. At all public meetings, the LoCo Team Members should be identified to all those attending, at the start of the meeting, unless 
there are no new attendees and all present are already aware of who the LoCo Members are.

7. New LoCo Members are asked to notify the Team Contact upon joining, and in turn the Team Contact is required to post official 
notice of their joining, as well as a brief welcome, on the Ubuntu Zimbabwe mailing list. New members are also asked to provide 
their e-mail address. The Team Contact will then notify the local Domain Administrator so that the provided e-mail address can be 
added to the team@ubuntu.org.zw list and any other lists which may be relevant. Upon joining, new LoCo Members should review 
the  plans  and  projects  listed  on  www.ubuntu-zw.org and  are  encouraged  to  volunteer  to  assist  wherever  they  would  feel 
comfortable to do so. When volunteering for a project or sub-team, members can either edit the wiki pages directly if they are 
confident in doing so, or they can notify the Team Contact who will assist with this.

8. The LoCo Team exists  to  promote  Ubuntu in  Zimbabwe and also to  provide  free  support  wherever  possible  to  the Ubuntu 
community as a whole. It is fundamentally important to remember that the LoCo Team is here to serve, not to reap rewards. This 
must be the motivation for joining the team.

9. When existing LoCo Members co-erce others into joining the team, they should remain partially responsible for them and provide 
motivation, support and assistance where necessary.

10. Since the LoCo Team is voluntary, “removing” inactive members is potentially damaging to the team. This should only be done 
where the team has been unable to contact the member in question for a long period, and where the team collectively decides 
this by majority vote. This decision may also be taken if a member fails to sign the Code of Conduct within a stipulated period, 
after receiving warning that he/she is required to do so within that period. 

11. All LoCo Team members should be familiar with the wiki site, how it works, what are considered “standard practices”and how to 
edit wiki pages. Help documents on these topics are available on the wiki site (link provided on the main introduction page 
https://wiki.ubuntu.com/).

12. All LoCo Team members should be familiar with launchpad.net, it's purpose and how it should be used.
13. All long-term projects undertaken, which could potentially involve or benefit the larger international Ubuntu community, should 

be registered and tracked on launchpad.net.
14. All team members must act responsibly when interacting with the larger international community. e.g. Do not file duplicate bug 

reports for bugs that are already listed – make the effort to check first. This applies to all things. Make the effort to learn how the 
international Ubuntu community operates, what tools are used where, etc. Make the effort to do some research before asking for 
assistance – in general most things have already been encountered by someone else and have been documented. This applies to 
projects (check the wiki and launchpad) and also to problems (check the forums). If users of our own local community ask for 
help, we should be in a position to “culture” this type of thinking. We should know where to look for the answers, and then pass 
this information on so that the end-user is equipped to at least make an effort to find the answers on their own the next time 
around. Community members are likely to always take the easy route of “asking” for help without doing any research, but as the 
Leaders of the local community, and in line with Leadership Code of Conduct, we should make sure that we only “ask” for 
assistance on a forum once we have already searched extensively and failed to find the answer for ourselves. This not only 
avoids the larger community being frustrated with repetitive and duplicated requests for help, but will also help each of us to 
grow in the community.When a useful solution is found on the forum, be sure to thank the person who posted it. Similarly, when 
requesting help on a forum, be sure to post the request in the correct forum to avoid off-topic posts.

15. Aside from contributions made within the local community, LoCo Members are encouraged wherever possible to take an active 
role  in  the  larger  Ubuntu  community  by  taking  part  in  forum  discussions,  providing  support  on  forums,  taking  part  in 
development or marketing projects listed on launchpad, etc.

16. LoCo  Members  are  not  permitted  to  carry  out  any  commercial  ventures  in  the  name of  the  LoCo  Team.  Any  work  done 
commercially must be done strictly in an individual capacity and any customers must be made aware that work is done outside of 
the member's capacity in the LoCo Team.

17. Members may accept donations for work done as a LoCo Team member. These funds must come back to the LoCo Team. 

NOTE: It must be understood that the regulations outlined in this document apply only to the Ubuntu Zimbabwe LoCo Team and Community and in no way 
necessarily reflect the practices or regulations of other LoCo Teams or the larger international Ubuntu Community. This document exists to formalise the 
practices of  the Ubuntu Zimbabwe LoCo Team and Community,  and is  intended to  provide structure,  guidence and a certain level  of  professionalism, 
particularly since the LoCo Team Members indirectly represent Ubuntu within Zimbabwe. The contents of this document can be ammended at any time, 
provided that agreement to do so is reached by the majority vote of official LoCo Members.
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